Report of the District 61Audit Committee

The members of the District 61 Audit Committee have audited the financial records of the District as of December 31, 2008, including its bank accounts, ledgers, reserve fund statements and conference financial records.  These financial records are the responsibility of the District Executive.  The Audit Committee’s responsibility is to express an opinion on these financial records based on our audit.

Our audit was conducted in accordance with generally accepted auditing standards.  The purpose of our audit was to obtain reasonable assurance whether the financial statements of the District are free of material misstatement.  Our audit included examining whether there was adequate evidence to support the amounts and disclosures in the financial statements, the accounting principles applied by the District, and the overall Mid-Year Financial Statement.
In our opinion, the financial statements present fairly the financial position of the District as of December 31, 2008.
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Observations on the financial statements

General Ledger
1. The amounts in the District’s Reserve Account maintained at TI Headquarters are misstated on the District’s Budget and on the monthly, quarterly and mid-year financial statements.  This had the net effect of understating the actual cash position of the District.

2. Funds collected for specific purposes, e.g. conferences, have been transferred into the District’s operating account.  District operating expenses are to be funded through withdrawals from the District’s Reserve Account.
3. Interest earned the investment of specific purpose funds was credited to the District’s operating account rather than to the specific purpose account for these funds.
4. The District’s main operating bank account requires two signatures on all cheques issued.  In one instance a cheque was issued with only one signatory.

5. District officers who were the authorized signatories on its bank accounts continued to sign cheques beyond the end of their term of office, i.e., midnight June 30.

6. Payments for certain expenditures, e.g. Regional and International Conferences, lacked supporting documentation indicating for whom conference fees were being paid 
7. Payments for goods and services ordered from TI or other suppliers were not supported by documentation verifying or attesting that the goods and services were provided or received.

8. There were over $7000 of uncleared cheques as of June 30, 2008 yet there is no indication of this amount in the 2007-08 Year-End Audit Report.

9. Coding of certain expenditures is not always correct in the ledger.
10. The cash value of District prizes and awards, e.g. bookstore certificates and conference registrations, was not reflected in the accounts of the District.

Recommendations

1. The District request clarification from TI World Headquarters with regard to currency conversion for funds in the District Reserve Account.

2. The District clarify with TI World Headquarters whether the authority vested with District Officers expires at midnight on June 30 or whether it may extend beyond for expenditures incurred within their term of office.

3. All expenditures be supported by documentation affixed to the authorization documentation.

4. All purchases from TI be charged to the appropriate cost category in the Districts ledger.

Fall Conference

1. Conference revenues and expenditures were not recorded in a manner that facilitated audit.

2. Registration information was not recorded in a data base to facilitate reporting and audit.

3. The Audit Committee was unable to establish where all of the funds collected through advance registrations for the Fall Conference were deposited.  $10,000 was deposited into a short term GIC which matured in September.  These funds were then deposited into the District’s Operation Account.  The Committee was unable to ascertain the whereabouts of the remaining $6,536.
4. Amounts collected for registrations were not always consistent with the fee schedule announced.

5. Cheques appear to have been entered into the Conference’s accounts from the bank statements rather than into a ledger at the time the cheques were issued.
 Recommendations
1. The District should develop financial templates for Conference Committees as well as clear guidance on how a Conference Committee must account for funds received and expended.

2. All funds collected by the District for Conferences should be deposited into the Conference bank accounts and remain there until all expenses have been paid and the Conference’s affairs have been finalized.
3. A template for registrations should be created and provided to future Conference Committees.

4. The District should ensure that Conference Treasurers and Conference Chairpersons are provided with basic training on financial accounting.

